
it’s not WHO is right,
but WHAT is right in the workplaceZONE

GRAYthe

Presented by John Graci, Owner, Graci Leadership Solutions, LLC

John’s straightforward and tell-it-like-it-is approach comes across as refreshing and riveting.  He promises to engage you by addressing the problems employees face with solutions so 
logical, they are bound to say, “Why didn’t I think of that?” John challenges you to ask, “what can I do differently?” rather than being quick to blame others.  On the road, he is known for 
his quick wit and slightly sarcastic sense of humor that is rooted in real-life examples and real-world knowledge which instantly improves the work environment.  As seen on CNN and 
FOX News, John’s time-tested techniques provide nuggets of wisdom and in-the-trenches solutions across all generations. 

about john

“I said so!” “Because I am the boss!” “Hard to find good people these days!” “I don’t make the rules!” 
“Just figure it out!” “I don’t want to listen to your complaints!” “This is how we’ve always have done it!” 
“That won’t take much time at all!” “You have too!” “Let me think about it!” “You don’t need to know 
why!” “It’s not my fault!” “Do you have any questions?” “Why can’t you work as a team,” plus, many more!  

“My boss is clueless. How do I get a job like his where I do not have to know anything?” “Why do bosses 
continually pawn their work off on me?” “I did my share!” “Who died and made the boss!” “We’ve never 
done it this way before!” “When is management going to understand it’s the real-world down here!” 
“I didn’t know you meant that!” “We do all the work; she gets all the credit!” “The only time we get 
recognized is when we make a mistake!” “Why do I have to run everything by you?” plus, many more!  

BOTTOM LINE: If leaders and team members cannot effectively communicate with one another, you can 
say goodbye to employee engagement, productivity and retention. 

are you a leader who says...

are you a team member who says...

we live in a culture where everything seems to be “Us vs. them.” This same division and confrontation 
can be seen in the workplace. Sales vs. Service; Management vs. Workers; Older Generations vs. Younger 
Generations, etc.  

People live life in extremes, mostly because they just don’t know it any other way. There is no middle 
ground. Either intentionally or unintentionally, we often see things in black and white, without much 
appreciation for “The Gray Zone.”  

TAKEAWAY: Gain an understanding of perceptions that leaders and co-workers have of everyday 
workplace situations that often lead to deteriorating relationships and lost productivity and then what 
is the right thing to do about it in the workplace. 

let’s face it...
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